
“Be shepherds of God’s flock
that is under your care ,
watching over them -not
because you must,  but because
you are willing” 1  Peter 5:2

SAN ANTONIO, TX   -  JULY 24-26
CORNERSTONE CHURCH
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I keep my eyes always on the
Lord. With Him at my right hand, I
will not be shaken.”

Psalm 16:8

NIV

Peer Support & Networking
Education & Best Practices
Training Standards
Professional Development
Members-Only Benefits
Learning Management System

www.FBSNAmerica.com

1. Look around you. Everyone here has been vetted to
confirm they are either a currently certified law-
enforcement officer, an emergency first-responder, a
chaplain, active in safety or leadership at their ministry,
or a sponsor supporting the FBSN. You have all
successfully passed through some form of vetting. 

2. Look at the speakers. 36 speakers teaching in 46
sessions over 3 1/2  days. They are delivering the
teaching, training and tools needed to help you be
ready, willing & able. 

3. This booklet is designed to fit in your file folder back
home. Most importantly however, take notes for
advanced training for your home teams – don’t leave it
in that file! Put it to work. 

4. The FBSN is distinctive; a professional 501c3 association
of empowered members. The FBSN brings
professionalism to our endeavor as the trend towards
responsible citizen defenders continues. 

5. How about this facility and their hospitality!? Take some
time to increase your familiarity with Cornerstone
Church and their mission. 

The FBSN is different. Our annual event is too. 

B E C O M E  A  M E M B E R

Be properly trained and equipped.

A B L E

Be spiritually and mentally willing to do the right thing.

W I L L I N G

Show up. Be present when you’re counted on.

R E A D Y

Welcome to the Seventh Annual FBSN Security Operations Summit 
San Antonio, TX

Nearly 400 of you have come from 40 states for the 7th annual
Security Operation Summit! We are doing regional FBSN events
throughout the year as well starting with Region 5 in Wisconsin
on September 6. If you want a regional conference in your area,
contact us at events@fbsnamerica.com

Thank you for being here.

N A M E

The 7th Annual

0 p e r a t i o n s  s u m m i t  2 0 2 5
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ABOUT THE FAITH BASED SECURITY NETWORK

We are glad you are here. We worked hard to
provide the most seasoned speakers, presenters,
and trainers we could find to make your time here
worthwhile.

Put your name inside the cover of this book and
keep it with you throughout the event. Fill it with
notes in all the right places. Take it home and
share the things you learn here.

We poll all attendees after the event is over. Your
notes should help you recall the right responses
when you receive that poll. What we learn from
that poll goes into our efforts for continuous
improvement as we make each year’s summit
better than the one before.

Settle in and capture all the knowledge and new
contacts you can. Consider becoming a member
of the FBSN too.

Thank you for being here.

Carl Chinn, President
Faith-Based Security Network, Inc.

Law-enforcement officers, private security
professionals and volunteer security operators
came together across America over the last 8
years to form the Faith Based Security Network
(FBSN). 

FBSN members understand no one person has
all the answers, nor is there any one answer for
all security related possibilities, locations and
cultures. FBSN members however, have the
benefit of the collective acumen and experience
of hundreds of connected peers through the
professional membership association. Members
can engage with each other to collaborate best
practices, proven resources and partake in
secure communications in their quest for doing
faith-based security well. 

One of the best ways for responsible defenders
to increase their effectiveness is to meet, learn
and progress together in one place. The Security
Operations Summit (SOS) is the premier annual
event of the FBSN for doing that. 

The FBSN now has over 850 members in 48 states!
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THE FBSN IS NOW ONYouTubeYouTube

Your Church's Complete
Safety Team Blueprint

There are other fine works out there by those who wrote
of "church security" based on how they saw it from their
individual demographic. This book however, was written
and reviewed by experts from the east coast to the
west, huge mega churches, and small congregations.
With this book you can frame your own program
consistent with the models being used successfully by
others.

LAUNCHBOOK
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EVENTS@FBSNAMERICA.COM

Bring an
FBSN REGIONAL EVENT
TO YOUR AREA!

Share this experience
with your church
team, Join us for a
regional event in
your area!

FBSNAMERICA.COM/EVENTS
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Our mission is to serve our members, partners and RTB team faithfully by
making a positive difference daily. First by letting them know we care and
second by protecting what they value most- Faith, Family, and Freedom. We
are relentless in our efforts of continuous improvement, both personally and
professionally, and strive to do things better. By 
investing in our people and creating a culture of 
collaboration, selflessness, and grit, we are building 
a team to protect your team.

Sheepdog Defense Group - www.texassheepdogs.com
Sheepdog Defense Group uses a volunteer model. We feel
that love is the most honorable reason to stand in harm's
way. Greater love has no one than this this, that he lay down
his life for his friends -John 15:13. Our model has been
successful for over a decade for a reason. It works! A high
level of training and a high expectation of our volunteers,
coupled with a low cost overall to the organization, makes
this a win-win.  

Churchworx - www.churchworx.com

Professional Development & Management Services.

Serving Faith Based Institutions as 
well as Private and Commercial Entities.

Warrior Sponsors
Right to Bear - www.protectwithbear.com

Keltec - www.keltecweapons.com
Our dedicated team, including many mil itary veterans, works
tirelessly to produce unique firearms designed by our in-house
engineers. KelTec's success stems from our original designs
that captivate firearm enthusiasts. From 
concealable handguns to advanced bullpup 
rif les & shotguns, we are committed to 
delivering quality & ingenuity to our customers

We help you detect concealed weapons, carried by attendees,
when they enter your faci l it ies ( left of bang). MIS Security’s team
of experts is focused on that crit ical moment of detection to
ensure attendees' safety. To help Houses of Worship supplement
their Defense in Depth (safety plan), our 
patented & proven technology wil l  help 
identify weapons concealed on persons 
at the time they enter a faci l ity or event. 

MIS Security - www.missecurity.com
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Critical Response Group (CRG) produces critical incident mapping based on
US special operations best practices for use at places of worship, schools,
medical facilities, & other key sites. Our mapping solution is purpose built for
use by facility security personnel & first responders to coordinate, build
awareness, & respond decisively during a crisis. We produce the site mapping,
validate all data with an in-person walkthrough, and then integrate those
maps at no additional cost across 
all relevant components of public 
safety within their native systems.

Brotherhood Mutual is a national property and casualty insurance
company with a heart for helping Christian ministries thrive. As a
leader in the industry, We provide innovative insurance coverages
and risk management resources, specifical ly designed for
ministries, to help them operate safely & effectively, 
access to payrol l  & tax fi l ing services, employee health 
benefits, commercial auto insurance, workers’ 
compensation insurance, & mission travel insurance.

Fellowship of Christian Peace Officers - www.fcpo.org

Through local chapters, members, and the online community,
FCPO brings Christian officers together in a welcoming
environment for fellowship and support. They are
encouraged to embrace their profession as God's personal
calling and understand that their service is to God as His tool
for serving, protecting, ministering, and accountability.

Brotherhood Mutual Insurance -
www.brotherhoodmutual.com

Defender Sponsors

Critical Response Group (CRG) - www.crgplans.com

Thank you Richmond Blackwell of Blackwell Automotive
for bringing FCPO on as a Defender Sponsor!
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Americom is your trusted partner for low-voltage and technology integration
services nationwide. Family-owned and proudly American, we bring over 30
years of experience delivering tailored, scalable solutions for projects of all sizes,
from straightforward upgrades to complex, multi-site deployments. We help
organizations modernize and secure their environments by providing: Integrated
video & door access control systems, Real-time threat detection & alerting using
advanced AI/Computer Vision Intelligence, Virtual guarding 
& Video monitoring, Customized AV Systems, and more.

ZeroEyes delivers a proactive, human-verified visual gun detection and
situational awareness solution that integrates into existing digital security
cameras to stop mass shootings & gun-related violence. Founded in 2018 by a
team of Navy SEALs & elite technologists following the Marjory Stoneman
Douglas school active shooter incident. Drawing from over 50 years of
collective military experience, we provide military-grade intelligence monitoring
to facilities like schools, churches, &
commercial buildings.

We manufacture a patented product that converts your real
pistol or r if le into a highly effective yet safe dry fire training tool.
Our CO2-powerd barrel replaces your l ive fire barrel inside your
real pistol, & our CO2-powerd bolt carrier group replaces your l ive
fire bolt carrier group in your rif le. Each pull of the trigger wil l
activate the CO2-powered mechanism to cycle your firearm's
action, thereby provide simulated recoil & 
reset the trigger mechanism, & discharge 
an optional laser.

CoolFire Trainer - www.coolfiretrainer.com

AmeriCom - www.americom.co

Attorneys On Retainer - www.attorneysonretainer.us
Defending Those Who Defend Others.
Attorneys On Retainer isn’t just a self-defense program; it ’s backed
by The Attorneys For Freedom Law Firm, an Arizona-based firm
providing legal representation in al l  50 states alongside trusted local
co-counsel. We’re the only law firm in the nation dedicated solely to
self-defense. Stop by our booth to meet Attorney 
Rachel A. Moss and get the legal insight you need. 
Learn more at AttorneysOnRetainer.us.

Wilkinson Tactical Outlet - www.wyocomm.com
We provide civilian sales & Wilkinson Tactical firearms, general gun sales &
transfers, gunsmithing & repairs.  FBSN members enjoy a 10% discount on our
manufactured products & services. Wyocomm is the local electronics 
& radio store supporting hobbyists, students, Ham Radio, & public 
safety with radio & electronics.  We are dealers for Taite Radio & 
Klien Electronics. For FBSN, we provide complimentary coaching 
to churches.  Our fees to churches are simple, cover our cost.  
This is our ministry area.

Zero Eyes - www.zeroeyes.com

Protector Sponsors

8

http://attorneysonretainer.us/


Lanyard/Swag Sponsors

NextGen Security is an integrated physical and electronic security provider
specializing in solutions for key verticals markets nationwide, including
schools and faith-based organizations. Solutions include access control, video
surveillance, intrusion detection, as well as weapons detection.

Technical Surveillance Solutions - 
www.tscm-solutions.com
For the past 17 years George Carey he has special ized in technical
survei l lance countermeasures (TSCM) services for government,
corporate, HNW, and FBO cl ients.  He is a graduate of San Diego
State University and the FBI National Academy and has over 30 years
of experience conducting training, consulting and emergency
response projects for Crisis Consulting 
International (CCI) both domestical ly and 
internationally.      

Griffin Defense - www.griffindefense.net
We train every facet of armed and un-armed combat, stealth to
contact, in Law Enforcement, Military, Special Operation and
Executive Protection versions.  If you are coming to us for
training, please know that our training is rigorous and realistic.
We do not offer “gimme” classes, and our certification classes
have a 36% first time failure rate.

NextGen Security - www.nextgensecured.com

Protector Sponsors

At BearCom we are Always On! As one of North America's premier
distributors and integrators of wireless voice, video & data
solutions. We provide wireless networks and solutions that
connect people, improve productivity, & enhance security &
safety. Our solutions and services 
help keep communities safe and 
al low businesses to thrive. 

Insurance Advisors For Faith-Filled Ministries.We know what’s important to you.
Because it’s important to us, too. That’s why we’ve designed a wide range of
insurance products and services to help you take care of your administrative
needs, so you can focus on doing what you 
do best—furthering God’s Kingdom.

Bearcom - www.bearcom.com
At BearCom we are Always On! as one of North America's premier distributors
and integrators of wireless voice, video and data solutions. We provide wireless
networks and solutions that connect people, improve productivity, and enhance
security and safety. Our solutions and services 
help keep communities safe and allow 
businesses to thrive. 

Lightwell - www.lightwell.com
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StrongGlass Systems is your first line of defense in protecting vulnerable
glass doors and windows without taking away from the aesthetics or
atmosphere of your building. As security professionals and one of the largest
security film installers in the nation, we understand that cameras and guards
are not a complete or practical safety 
solution for every home, business or 
organization.

The Prepared 2 Protect brand was developed with the interest in
empowering people with the confidence to protect themselves,
their famil ies & possessions with a less-lethal option. Being
Prepared 2 Protect offers peace of mind when children are
present & firearms are unwanted or unnecessary. 
Its easy-to-use quick response charge & multiple 
rounds of .50 caliber pepper rounds provide 
confidence during intense situations.

Prepared 2 Protect - www.prepared2protect.com

SecurX - www.securx.co
Software application for administrators of volunteer led church security
teams. It allows leaders to assign safety team members to positions within
their campus which are based upon the users training and qualifications. The
app tracks volunteer engagement and training participation. Users can sign up
to serve or a leader can assign them. Generally a volunteer will log in once to
sign up and again to check their position and 
indicate that they are ready for service at their 
assigned post.

North American Rescue - www.narescue.com
Empowering everyone to save a life. . . North American Rescue is leading the
way to equip bystanders with the professional medical gear trusted to take
immediate action in life-threatening emergencies. These lifesaving modular
solutions are designed for individuals or groups in public buildings and
populated community areas to immediately stop life-threatening bleeding at
the point of wounding even before help arrives. 
Be prepared to save a life – every second counts!

DSM Safety Products - 
www.dsmsafety.com
The DSM Banner is a revolutionary, innovative, internationally
recognized safety product designed to assist in identifying non-
uniformed officers involved in a critical situation, giving the involved
non-uniformed officer 360 degrees of visible, reflective
identification, preventing tragic events associated with friendly fire
of blue on blue shootings. 

StrongGlass Systems - www.strongglassusa.com

Watch Dog Sponsors
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Our team includes the inventors of the Original Sling System™ 
SlingsA sling is an easy-carrying tool to wear weapons on the body. It allows
you to make the transition to your sidearm. It also allows the weapon to be
carried at the front or side to free your hands and do other tasks. Law
enforcement agencies, military units, & even 
airsoft players have used previous generations of 
slings.  Sling Guru™ continues to move forward 
with our cutting-edge new line of products. 

LifeSpot isn’t just another safety tool—it’s a game-changer.  By
leveraging cutting-edge technology, the platform ensures
simultaneous notif ications to law enforcement commanders &
responders, Fire, EMS, 911 Dispatch & every LifeSpot user within a
geofenced location. It integrates seamlessly with existing
security systems l ike cameras, alarms, & 
AI weapon detection, creating a unified & 
effective response network. 

LifeSpot Technology Inc. - www.lifespotapp.com

Decision Decks - www.decisiondecks.com
How will your team respond when safety is on the line? That
question sparked Decision Decks. Each themed deck like
threat assessment, youth ministry, and suspicious behavior
contains 60 real-world scenarios to test judgment and
promote discussion. Used in trainings, interviews, and table
tops, they build confidence and readiness. Visit our booth for
exclusive FBSN pricing and try a card for yourself.

Laser Strike Systems - www.laserstrikesystems.com
Laser Strike Systems was started to address a need in the firearms training
world. There was not a rugged, low-cost, simple to use, portable laser
training target on the market. Laser Strike addresses this with our laser
training targets. We have sales in all 50 states and are continuing to gain
traction with home owners, trainers and organizations. Our Patent Pending
technology is poised to revolutionize 
the laser training market.

How we make you feel safe- Nationwide network of Independent
Program Attorneys (IPAs)
- 24/7/365 emergency access to an attorney-answered hotline
- Legal representation for both criminal and civil cases
- Zero attorneys’ fees for covered events—no limits, 
caps or deductibles
- Legal updates and State-specific guides
- Unlimited access to our informative resources

Sling Guru - www.slingguru.com

Watch Dog Sponsors

US Law Shield - www.uslawshield.com
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With experience as a law enforcement officer (LEO), schoolteacher, Army
officer, and firearms trainer, Ed Monk has researched and provided
training on the Active Shooter threat for over 17 years. He has trained
School Resource Officers, law enforcement agencies, staffs 
of public schools, and church security teams on countering 
the Active Shooter.  He has been an invited speaker at 
international and national conferences.  He is the author of 
the book, First 30 Seconds.

Defend Systems is a l ife safety and security consulting firm
special izing in active shooter response training and physical
security consulting. Hundreds of organizations, including
corporations, houses of worship, healthcare faci l it ies, law firms,
and more than 250 schools across the U.S. have put their trust in
us. Our goal is to save l ives through education and empowerment,
so that when a crit ical incident 
occurs, you won't just react—
you wil l  respond.

Defend Systems - www.defendsystems.com

Strategos - www.strategosintl.com
Strategos International engages over 500 protection professionals all over the
U.S. and other parts of the globe for client projects that have immediate and
exigent needs. With offices in Missouri, Texas and Florida we are positioned
strategically for immediate response for your training, consulting and protection
needs. We recruit, train and lead high-quality protection professionals who
provide a concierge level of service for our clients in delivering solutions for
facility, executive or personal protection 
solutions in a professional and discreet manner.

Sentry One Consulting - www.sentryoneconsulting.com
Sentry One Consulting Group, Inc. is a national company based in the Dallas /
Ft. Worth area. It was born from a ministry focused on building church
safety teams but grew into a business specializing in all aspects of safety
for faith based organizations. The company's business 
model is twofold. First we provide on-site surveys that 
result in a comprehensive Threat / Hazard Report. 
Secondly we provide on-site training for newly started 
or seasoned safety teams.

Our mission is to save lives. We use milo laser shooting simulators for you to
interact in front of realistic & dramatic scenarios depicting dangerous & deadly
confrontations. You can only experience a split-second critical decisive decision
in a real event or in front of a simulator. We debrief after each 
scenario & discuss the options that were available. Can you 
actually shoot to protect yourself or others? OSDSS is mobile 
& we train in our shoot room in Highlandville, Missouri. OSDSS 
trains church security/safety teams, civilians, & LEO’s.

Last Resort Training & Consulting  

Watch Dog Sponsors

Ozark Shoot Don’t Shoot - www.ozarkshoot.com
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Our company is proud to announce that our airway clearance
device has saved over 4300 l ives around the world, which includes
over 2600 children. LifeVac is a simple, safe, and effective Airway
Clearance Device used to save a person’s l ife in a choking
emergency. LifeVac’s Airway Clearance Device is essential for
people of al l  ages, especial ly people in wheelchairs, as standard
choking protocols cannot be performed. It is the only portable,
non-invasive airway clearance device registered & 
ful ly regulated by the FDA as a class I I  suction device.

Education, Connections, and Solutions for Churches. Check out the largest
expo dedicated to churches. Want to learn about all aspects of safety for
your church? Come to the Church Safety Conference to find new ways to
keep your buildings and people safe.

LifeVac - www.lifevac.net

The GOA Board of Directors brings over 100 years of combined knowledge &
experience on guns, legislation & politics. GOA’s Board is not satisfied with the
“status quo.” Americans have lost some of our precious gun rights & 
we want them back! This is why GOA is considered the “no 
compromise” gun lobby. From state legislatures & city councils 
to the United States Congress & the White House, GOA 
represents the views of more than two million gun owners 
whenever their rights are threatened.

CFX 2025 - www.churchfacilitiesexpo.com

Watch Dog Sponsors

Gun Owners of America - www.gunowners.org

Dynamic Confl ict De-escalation Training
Our confl ict de-escalation training wil l  take you and your
staff through dynamic real istic scenarios which wil l  help
develop stress inoculation, muscle 
memory, self-confidence and 
confidence in each other. 

Gentle Response - www.gentle-response.com

Monumental Access LLC - www.monumentalaccess.com
Monumental Access is a consultancy specializing in guiding organizations
through challenges with strategic insights and practical solutions. Their MA³
framework, Meaningful Assurance, Messaging Accuracy, and Mitigate
Adversity, provides a comprehensive approach to crisis communication,
including training in public speaking, de-escalation, and executive presence
development. This framework is particularly 
beneficial for churches facing crisis 
communication needs.

Logo Sponsor
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Speaker Topic Room Time

Check-In
Registration/Check-In
Exhibitor Hall Open 

Lobby 7.15 am

Welcome
Color Guard, Jacobo Rodriguez,
& Carl Chinn

Banquet Hall 8.00 am

David Dixon Protecting the House Banquet Hall 8.30 am

Break Visit Sponsor Booths Lobby 9.30 am

Col. Martin
Freeman

Presentation by the Director
of Texas DPS

Banquet Hall 9.45 am

Announcement Special Presentation Banquet Hall 10.30 am

Break Visit Sponsor Booths Lobby 10.45 am

Breakouts 1 Options on following page ----- 11.00 am

Lunch
State/Region Leaders Mezzanine
Special Presentation During Lunch

Banquet Hall 12.00 pm

Breakouts 2 Options on following page ----- 1.00 pm

Break Visit Sponsor Booths Lobby 2.00 pm

Breakouts 3 Options on following page ----- 2.15 pm

Break Visit Sponsor Booths Lobby 3.15 pm

Ed Monk
Active Shooter/Minimize
Victims

Banquet Hall 3.30 pm

Break Visit Sponsor Booths Lobby 4.45 pm

Dr. Marq
Futrell

The Battle Belongs to the Lord Banquet Hall 5.00 pm

Dismiss Conclusion Day 1 Banquet Hall 6.00 pm

AGENDAThursday July 24
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Speakers Breakout 1 Topics @ 11.00 AM Rooms

George Carey Continuing Threat of Electronic Surveillance 201

Paul Lake Balancing Security & Ministry 203

Jack Wilson West Freeway Church of Christ Attack
Banquet
Hall

Ron Lugo Child Protection Operations 206

Richard Hunt Less Lethal Options 207

M & J Deans Milo Laser Shooting Simulator 205

John Riley De-Escalation 204

Roger Moore Post Event Procedures 202

Robert Moore Civilian Response to Active Violence Mezzanine

BREAKOUT AGENDAThursday July 24

Speakers Breakout 2 Topics @ 1.00 PM Rooms

Robert Ross Welcoming “Hard” Target 205

Paul Lake Balancing Security & Ministry 204

Paul Cobb Crisis to Cavalry Mezzanine

Shanna Honeycutt Deadly Force Incident Study 202

Jack Wilson West Freeway Church of Christ Attack 206

Ron Lugo Child Protection Operations 207

Brink Fidler The Violence Epidemic- Mitigation Strategies
Banquet
Hall

George Carey Tools and Techniques for Hunting Spy Cameras 201

Brent Tsuda Left of Bang- AI Weapons Detection Tech 203

Speakers Breakout 3 Topics @ 2.15 PM Rooms

Troy Thompson Doing More with Less 202

George Carey
The Continuing Threat of Electronic
Surveillance

201

Paul Cobb Crisis to Cavalry Mezzanine

Stephen Willeford Engaging the Sutherland Springs Killer 206

Ron Lugo Child Protection Operations
Banquet
Hall

M & J Deans Milo Laser Shooting Simulator 205

John Riley De-Escalation 204

Adam McIntyre Condensed Rapid Response Trauma Medical 207

Dr. Kris Clancy The Mental Health Crisis: Church is not immune 203
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Speaker Topic Room Time

Check-In
Doors Open
Exhibitor Hall Open 

Lobby 7.00 am

Breakfast
Regional & State Networking

All Attendees Welcome
Lobby 7.15 am

Morning
Worship

Message from Pastor Norman
Trail & Morning Worship

Banquet Hall 8.00 am

Break Visit Sponsor Booths Lobby 8.45 am

Bruce Alpe Case Study: Lakewood Shooting Banquet Hall 9.00 am

Announcement Special Presentation Banquet Hall 10.00 am

Keltec, RTB,
& SDG

Warrior Sponsors (10 min each) Banquet Hall 10:15 am

Break Visit Sponsor Booths Lobby 10.45 am

Breakouts 4 Options on following page ----- 11.00 am

Lunch
Mexican Buffet
Vendor Auction - Steve Burden

Banquet Hall 12.00 pm

Breakouts 5 Options on following page ----- 1.00 pm

Break Visit Sponsor Booths Lobby 2.00 pm

Breakouts 6 Options on following page ----- 2.15 pm

Break FINAL Sponsor Booth Visit Lobby 3.15 pm

Michael
Collazo

Case Study: Covenant
Presbyterian Private School

Banquet Hall 4.00 pm

Vaughn Baker Advanced Situational Awareness Banquet Hall 5.15 pm

Dismiss Raffle Drawing/Conclusion Day2 Banquet Hall 6.00 pm

AGENDAFriday July 25
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Speakers Breakout 4 Topics @ 11.00 AM Rooms

Paul Lake Balancing Security & Ministry 201

Robert Ross Welcoming “Hard” Target 206

Stephen Willeford Engaging the Sutherland Springs Killer
Banquet
Hall

Richard Hunt Less Lethal Options 207

M & J Deans Milo Laser Shooting Simulator 205

Brink Fidler The Violence Epidemic- Mitigation Strategies 204

Vernon Chinn Critical Incident Management 202

Brent Tsuda
Left of Bang- AI Weapons Detection
Technologies

203

BREAKOUT AGENDAFriday July 25

Speakers Breakout 5 Topics @ 1.00 PM Rooms

Panel
Mega Church Security Directors Panel - David
Dixon, Bruce Alpe, Robert Ross, Trent Steele,
Troy Thompson

Banquet
Hall

Paul Cobb Crisis to Cavalry 207

Shanna Honeycutt Deadly Force Incident Study 203

Jack Wilson West Freeway Church of Christ Attack 206

Adam McIntyre
Condensed Rapid Response Trauma Medical
Training

205

Dr. Kris Clancy The Mental Health Crisis: Church is not immune 202

Roger Moore Post Event Procedures 204

George Carey Tools and Techniques for Hunting Spy Cameras 201

Robert Moore Civilian Response to Active Violence Mezzanine

Speakers Breakout 6 Topics @ 2.15 PM Rooms

George Carey
The Continuing Threat of Electronic
Surveillance

201

Paul Lake Balancing Security & Ministry 207

Paul Cobb Crisis to Cavalry 203

Troy Thompson Doing More with Less 204

Stephen Willeford Engaging the Sutherland Springs Killer 206

M & J Deans Milo Laser Shooting Simulator 205

John Riley De-Escalation
Banquet
Hall

Vernon Chinn Critical Incident Management 202
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Speaker Topic Room Time

Check-In
Doors Open
FBSN Table Open

Lobby 7.00 am

FBSN Members
Annual FBSN Members Only
Meeting

Banquet Hall 7.30 am

All
Attendees

New Member Sign Up Starting at
7:15 am
Or Sleep in and Join Us for
the Main Events at 9:00 am

Lobby 9.00 am

Trent Steele
Secret Service to Church
Safety & Security

Banquet Hall 9.15 am

Bruce Alpe,
Michael
Collazo,

Jack Wilson,
Stephen

Willeford,
Vince

Harrison

Panel: Active Killings at
Houses of Worship ⟶ The
Intervention & Aftermath

Banquet Hall 10.00 am

Break
Final Break
Networking

Lobby 10.45 am

Kurt Owen
Biblical Basis for Church
Security

Banquet Hall 11.00 am

Carl Chinn State of the Endeavor Banquet Hall 11.45 am

Dismiss Conclusion Day 3 Banquet Hall 12.30 pm

AGENDASaturday July 26

18



Carl
Chinn

After being a hostage in 1996 at Focus
on the Family, and his church coming
under attack in 2007, his passion for
protecting ministries was forged. The
FBSN, founded by Chinn, has become
the leading security network for
churches nationwide.

PLENARYSpeakers
E X P E R T S  I N  T H E I R  S U B J E C T  F I E L D

Bruce
Alpe

Bruce has served as the Senior
Director of Security at Lakewood
Church since April 2022. Following his
retirement from the Federal Bureau of
Investigation (FBI) in Nov 2019, Bruce
was a Security Consultant for the
College Football Playoff, ESPN, and the
XFL professional football league.

Vaughn
Baker

President of Strategos International.
Baker has 20 yrs of experience in law
enforcement & has trained thousands
of school, health care, government, law
enforcement and military personnel in
security practices.
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David 
Dixon

Executive Director of Operations for
Second Baptist Church, where he has
served nearly 40 years. A Texas police
officer for over 35 years. He is currently
the sworn Police Commissioner for the
City of Spring Valley. He is a former
Special Response Team member, an
active shooter instructor and a sought-
after church security expert.

Dr. Marq
Futrell

Serves as the senior pastor of All
Creation N. H. Family Church of God in
Christ, in Ferguson, MO. 
Pastor Futrell served nine years with
the St. Louis Metropolitan Police
Department as a Field Training Police
Officer. 

Michael
Collazo

On March 27, 2023, a lone gunman
entered the Covenant School and
tragically took the lives of six
individuals. Michael, along with four
other officers, were among the first
responders that day. Their small
team swiftly entered the school,
encountered the shooter, resulting
in an exchange of gunfire.

Vince
Harrison

Retired Albuquerque Police detective.
With over 20 years of church security
experience, he has been called to
protect and prepare the flock, provide
Church Threat Awareness, and
Dignitary Protection trainings for
hundreds of churches. 
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Ed 
Monk

Retired Army Lt. Col. & Battalion
Commander, 24 years active duty in US,
Europe, & Iraq. Ed has trained numerous
organizations & individuals on how to
effectively prevent & respond to active
shooter incidents, with an emphasis on
saving lives and minimizing casualties.

Prior to being appointed Director,
Martin served as the Senior Deputy
Director over Homeland Security at
DPS, where he played a crucial role in
planning, directing, managing and
overseeing a wide range of activities
and operations including executive
protection, violent crime prevention
operations, intelligence,
counterterrorism, homeland security
and the border.

Colonel Freeman
Martin

Kurt
Owen

Kurt is a high threat protection lead
and lead instructor at ESS Global. He is
also an executive protection agent
and combat/executive protection
instructor currently training some of
the world’s largest ministries in
security and executive protection.

Trent
Steele

Trent will share his journey from Secret
Service Agent to Director of Safety and
Security. Translating Presidential
protection to churches/school
protection.
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Stephen
Willeford

Jack 
Wilson

A native of Sutherland Springs, TX and
professional plumber. He has enjoyed
shooting sports since his youth and
credits his unwavering faith and
preparedness for why he was able to
stop the deadly church shooting on Nov
5, 2017, believing that each day of his
life prepared him for what happened on
that Sunday morning.

Director of Security of the West
Freeway Church of Christ when
Shooting on December 29, 2019
Occurred. 

THE FAITH BASED SECURITY NETWORK (FBSN) BELIEVES THE
BEST TEACHERS ARE THOSE WHO HAVE EXPERIENCED WHAT

THEY TALK ABOUT; THE BEST PRESENTATIONS ARE BY
SECURITY LEADERS WHO ACTUALLY DO IT EVERY WEEK;
AND THE BEST LESSONS LEARNED ARE TAUGHT BY THE

SURVIVORS WHO TRULY EXPERIENCED SERIOUS INCIDENTS.
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Paul Cobb
FBSN Board /Emergency

Management
Coordinator Crosspoint

Church

Jackie Deans
Co-Owner, Ozark

Shoot Dont Shoot

Michael Deans
Co-Owner, Ozark

Shoot Dont Shoot

Brink Fidler
Founder &

President, Defend
Systems

Shanna Honeycutt
FBSN Information

Analyst

Richard Hunt
FBSN Board of 

Directors

JD Knight
Arapahoe County

Sheriff's Office, "Safety
in Faith Program"

Paul Lake
President, Sentry One
Consulting Group, Inc

Ron Lugo
Pastor, Calvary Chapel,

Melbourne FL

George Carey
Electronic Surveillance

Countermeasures
Specialist

Vernon Chinn
Ret. Sheriff, Pratt

KS

Dr. Priscilla “Kris” Clancy
Clinical/Consulting

Psychologist
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Simon Osamoh
Kingswood Security -

Worship Security
Academy

John Riley
Founder, Gentle

Response

Jacobo Rodriguez
Chief Operating
Officer, Global
Evangelism Inc.

Robert Ross
Security Services

Director for
Global Evangelism

Inc 

Troy Thompson
Director of Safety and

Security, Southeast
Christian Church

Norman Trail
Pastor, Cornerstone

Church

Brent Tsuda
Vice President Channel

Partnerships

Eric Williams
FBSN, Board

Member/COO, Brown
Missionary Baptist

Church

Adam McIntyre
Director of Training,

Defend Systems

Robert Moore
Crime Prevention

Specialist, Active Shooter
Response Instructor

Roger Moore
Lead Instructor,

Strategos
Peacekeepers
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TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

PRE-EVENT INTENSIVE 7.23 8AM-12PM

GREAT
OK
BAD

GREAT
OK
BAD

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

PRE-EVENT INTENSIVE 7.23 1PM-5PM

SPEAKER:

SPEAKER:
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TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

PROTECTING THE HOUSE
DAVID DIXON     THURSDAY, 8:30 AM

GREAT
OK
BAD

GREAT
OK
BAD

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

PRESENTATION BY TX DIRECTOR OF DPS

GREAT
OK
BAD

GREAT
OK
BAD

COLONEL FREEMAN MARTIN                                  THURSDAY, 9:45 AM
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TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

BREAKOUT SESSION 1

BREAKOUT SESSION 2
SPEAKER:                                                                 THURSDAY 1:00 PM

SPEAKER:                                                               THURSDAY 11:00 AM
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TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

BREAKOUT SESSION 3
SPEAKER:                                                              THURSDAY, 2:15 PM

ACTIVE SHOOTER - MINIMIZE VICTIMS
ED MONK                                                               THURSDAY, 3:30 PM
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TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

THE BATTLE BELONGS TO THE LORD
DR. MARQUAELLO FUTRELL                                     THURSDAY, 5:00 PM

CASE STUDY: LAKEWOOD SHOOTING
BRUCE ALPE                                                                FRIDAY, 9:00 AM
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TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

BREAKOUT SESSION 4

BREAKOUT SESSION 5
SPEAKER:                                                                      FRIDAY 1:00 PM

SPEAKER:                                                                               FRIDAY 11:00 AM

30



TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

BREAKOUT SESSION 6

CASE STUDY - COVENANT SCHOOL
MICHAEL COLLAZO                                                       FRIDAY, 4:00 PM

SPEAKER:                                                                               FRIDAY 2:15 PM

31



TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

ADVANCED SITUATIONAL AWARENESS

FBSN MEMBERS MEETING NOTES
SATURDAY, 7:30 AM

VAUGHN BAKER                                                            FRIDAY, 5:15 PM
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TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

PANEL - ACTIVE KILLINGS AT HOW

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

SECRET SERVICE TO CHURCH SECURITY
TRENT STEELE                                                         SATURDAY, 9:15 AM

BRUCE ALPE,  MICHAEL COLLAZO, VINCE HARRISON, JACK WILSON
STEPHEN WILLEFORD, MODERATED BY CARL CHINN.         SAT,  10:00 AM
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TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

TOPIC SPEAKERNOTE TO SELF FOR EVALUATION SURVEY

GREAT
OK
BAD

GREAT
OK
BAD

BIBLICAL BASIS OF CHURCH SECURITY
KURT OWEN                                                             SATURDAY 11:00 AM

STATE OF THE ENDEAVOR
CARL CHINN                                                            SATURDAY 11:45 AM
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ADDITIONAL NOTES
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ADDITIONAL NOTES
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How Will Your Team Respond When You’re Not There? That’s the question that inspired Decision
Decks. 60 church safety and security scenario cards designed to test and sharpen critical thinking
in real-life situations. Covering topics like emergency preparedness, threat assessment, and team
response, these decks are perfect for team meetings, interviews, tabletop exercises, and group
discussions. At Decision Decks, we believe you don’t rise to the occasion, you default to your level
of training.

Stop by our vendor table to read a scenario card and meet the creator
Simon Osamoh, and take advantage of special FBSN Conference Pricing.

CHURCH SAFETY AND SCENARIO CARDS
 PEOPLE USE THEM FOR GROUP DISCUSSIONS, TEAM MEETINGS,

TABLETOP EXCERCISES, INTERVIEW QUESTIONS AND MORE!

decisiondecks.com

decisiondecks.com
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CHURCHWORX.COM
FBSN WARRIOR SUPPORTER

Project Team
Formation

At the outset, we structure
interviews and meetings to

understand your culture,
and develop relationships

with your leadership.

We then assist you in
securing presentations from

key professionals whose
philosophy, proven

reputation, and culture are
aligned with your culture

and vision. 

Once the team is formed,
we guide the project

planning and execution. 

We use these major phases
to set appropriate timelines
and a budget that supports
your dream, but abides by
your constraints.

Goal Setting Guidance
Budget Development
and Control, with Results
Reporting
Project Detail and
Schedule Oversight from
First Day to Completion
Project Progress
Meeting Administration

Project Planning
& Execution

Project Control &
Close

As we deliver on your
expectations, following the
project plan and timeline,

you and your leadership are
able to focus on your roles

and responsibilities,
confident your project is

being handled by a team of
committed and experienced

professionals.
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©2024 Kel-Tec CNC Industries, Inc

As part of the new KelTec™ Peacekeepers™ Program, our Faith-Based 
Security Initiative provides easily concealable, reliable and affordable 

defense products to enhance the safety of religious institutions. To learn
more, visit the KelTec Booth and attend our breakout sessions.

KEEPING THE
FAITHFUL
SECURE 

AND SAFE
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Legitimize your church security with our
turnkey training program. We are licensed in
Texas by TXDPS Private Security Bureau.
B19070 
 
We provide licensing, training, insurance as
well as a network of highly trained and
experienced security operators to any and all
Christians. Come by our tables and visit with
some of our staff. We are proud to be
affiliate members with FBSN. 

Sheepdog 
Defense Group 

With too many churches just allowing LTC
carriers to “guard” with little or no training
and no accountability, the stakes couldn’t be
higher. We offer a high level of training to
include several days of firearms training,
handcuffing, defensive tactics, de-escalation
techniques, tactical medicine and reality
force on force training. Our training never
stops, and we require bi-annual in-service
training as part of our package. 

First responders are limited by geography,
funding and numbers. As violence at faith
based properties increases, their ability to
help is limited. With the philosophy of “Teach
a man to fish”, we can deal with any issues as
they arise. 

I am the good Shepherd. The good Shepherd lays 
down his life for the sheep. The hired hand is not 
the shepherd and does not own the sheep. So 
when he sees the wolf coming, he abandons the 
sheep and runs away. Then the wolf attacks the 
flock and scatters it. -John 10:11-13 

We understand that money isn’t everything,
but it is a consideration. Because we use
volunteers, we are able to mitigate a lot of
expenses for you. Compared to a traditional
model of hiring police or a security company,
our cost reduction is around 80% to 90%
lower. 

Legitimacy 

The Money 

Volunteer Hearts 

www.texassheepdogs.com
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FELLOWSHIP BIBLICAL
TRAINING

EVANGELISTIC
OUTREACH

SERVICE

Uniting Christian officers
through chapters,

personal connections,
and events that

encourage faith and
mutual support.

Helping officers deepen
their understanding of the
Bible and strengthen their

relationship with Jesus
Christ, on and off duty.

OUR MISSION
To encourage law enforcement
officers to embody the
transformative power of Christ as
His ambassadors, both on and off
duty.

OUR VISION
Empowered by faith, driven by
integrity, and committed to
service, FCPO-USA envisions a
nation where every officer stands
firm in Christ.

Taking our faith into our
agencies and

communities, building
trust and creating a

lasting impact.

Demonstrating the love of
Christ in a tangible way
by meeting physical and
spiritual needs around us

in Jesus' name.

Brotherhood Mutual offers hundreds of additional
free resources you can access 24/7.

Online Safety Library
Find topics related to safety and security, employment, finance, emergencies,
property, and others. More than 600 articles, checklists, sample forms, guidebooks,
and more. 

Free 24/7 access to download and share content.

Background Screening
We’re called to protect the most vulnerable within our communities. Access our 
industry-leading, comprehensive background screenings for all volunteers and 
employees who work with or near children.
Online Training
Free courses for Brotherhood Mutual customers.
Available training includes driver safety, harassment prevention, workplace safety, 
first aid, fall prevention, fire safety, and many more.

Insuring America’s churches and related ministries® | 800.333.3735 | www.brotherhoodmutual.com 
Copyright 2025 Brotherhood Mutual Insurance Company. All rights reserved. 6400 Brotherhood Way, Fort Wayne, Indiana 46825

Scan to access
free resources.
www.brotherhoodmutual.
com/resources/
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Tech That Protects
Purpose-Built Software for Church Safety Teams

www.securx.co sales@securx.co
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We had over 300 attendees join us in Springfield,  MO on
the beautiful  Evangel University Campus. The second year
of moving the SOS around the country was such a great
experience it  confirmed that is the way to do it .
www.evangel.edu 

EVANGEL UNIVERSITY (SOS.22)

In our first attempt to meet after the COVID crisis,  we were
prompted by continuing Colorado Covid politics to move
the SOS to Texas.  We chose the huge campus of Second
Baptist Church in Houston. It  worked so well  we decided to
move the SOS around the country each year!
www.second.org

SECOND BAPTIST CHURCH (SOS.21)

For the 2nd annual SOS event,  we had intentions to make
Colorado Springs, CO the go-to city for al l  future SOS
events.  We enjoyed the wonderful hospitality of Woodmen
Valley Chapel as we met at their primary campus.
www.woodmenvalley.org 

WOODMEN VALLEY CHAPEL (SOS.19)

There was no more logical place to launch the annual SOS
event than at the ministry where the first dramatically public
faith-based security incident had unfolded in 1996 which
moved the founder of the FBSN into faith-based security.
With over 200 attendees it  was a confirming event.
www.focusonthefamily.com

FOCUS ON THE FAMILY (SOS.18)

Declaring Jesus everywhere and leading believers in a l ife
of resil ient faith.  www.cornerstone.church

CORNERSTONE CHURCH

S P E C I A L  T H A N K  Y O U  T O  O U R  H O S T        

The Journey Church exists to show Jesus as incomparably
glorious.  We believe that to whom much is given much is
required (Luke 12:48).  God has blessed TJC with incredible
people,  opportunities,  influence, and resources.  We have a
responsibil ity to be a bold Great Commission church.
www.tjcl ive.com

THE JOURNEY CHURCH (SOS.23)

T H A N K  Y O U  T O  A L L  P A S T  H O S T S            

The FBSN wants to sincerely thank Cornerstone Church
for hosting & leading our worship experience at SOS.25!

We believe that al l  people were made in the image of God
and as such we love and value everyone. We commit to
demonstrate God’s love to others through our actions and
compassion to meet the practical,  emotional and spiritual
needs of our community.  www.chcc.org

CHERRY HILLS COMMUNITY CHURCH (SOS.24)



Catering Kitchen
Lunch Buffet

Banquet Hall
Main Event/Lunch

Lobby
Exhibitor Hall

PRAYER ROOM
Fellowship Hall on 1  floorst

LIFE CENTER
ACCESSIBLE

Breakouts

205 
Milo Shooting Simulator

MAIN
EVENT

Main
Event

Main
Event

Mezzanine
1  floor, state/region

lunch & breakouts

st
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