BUHUGU UGANDA COMMUNITY DESCRIPTION

At Buhugu Uganda, Community Health Evangelism is a means to help people in the church to meet the physical and spiritual needs of their people. Through training in the prevention of disease, promotion of good health, and how to live the abundant Christian life.

Evangelism and discipleship are the center of the program since we are concerned with the spiritual side of man and its integration into his physical‑social side.

The project is working in 10 communities within walking distance of Buhugu and each other. A community is described as a group of people living together, with common leaders, interests and problems; who know each other, depend on each other and have a sense of belonging. 

Buhugu as one community had a population of of about 1000 which was on the side of a steep hill. The nearest town was Mbale, a town of 8,000 about 20 kms away, only reached by dirt roads which become mud in the rainy seasons. There was a once a week market for people to bring things for sale to one place as well as traders bringing in their good.
The people had lived in this place for several generations. Everyone was of the same tribe and they spoke the same language. Most people were related. They earned their living by primarily growing banana trees of which there were 13 varieties from small very sweet eating bananas to plantains used to cook the main staple Matoke which was eaten at least twice a day. There was even one variety for brewing beer.

There was a three room school for kids through 3rd grade which was taught in the local language. The government had built a community center but it had been ravished when Ide  Amean was in power. The CHE team set up a curative clinic in one half of the building and lived in the other half.

Houses mostly were made of sticks and mud with shutters over the windows with no glass nor screens to keep out mosquitoes. Of course there were no electricity. Water was collected several times a day by the women and children from the river where people used it to wash clothes, animals and people as a bathroom. There were very few poorly made latrines as most people used the bush after dark

They all celebrated the same religious and civil holidays and rites. The only church there was the Church Uganda which is Anglican background. It was led by a lay leader since a circuit riding priest was only available for baptisms. 

In 1981, at Buhugu Uganda, 12 CHEs were first trained. In the beginning, only three had a personal relationship with Jesus Christ, but by the end of the training all did. The following results took place in the first 18 months. Over 1000 people were personally won to Christ by these CHEs. Thirty-two Bible Studies were being led by the CHEs with 285 people involved. From these Bible Studies, an additional 20 groups began meeting with 100 more people involved. In one three month period, the 12 CHEs made 305 home visits with 505 gospel presentations and 165 known decisions for Christ.

People walked up to two miles to get dirty drinking water until the people protected 40 water sources in order to get clean water. In addition, they built a 13 km gravity fed water system, supplying 10,000 people with clean water no more then 1500 ft. of their homes.

The most poorly nourished were women, and children under five years old. Therefore, the people were taught how to establish vegetable gardens, fish ponds, rabbit raising, and bee keeping projects to improve their nutrition. They were taught how to plant seedling tree nurseries to replace their depleted forests. 

They also vaccinated over 2,000 children reducing deaths caused by measles by 50 percent. Mothers were taught how to use a special drink made up of salt, sugar and water to give their children when they had diarrhea. This reduced deaths caused by diarrhea in children by 30 percent

MRS BROWN AND HER URBAN DC NEIGHBORHOOD    10/07
Mrs. Brown lives in a neighborhood southeast of the city center on the East Coast, consisting of an area 12 blocks by 8 blocks. Mrs. Brown is in her 70’s, having lived in her neighborhood for 40 years. She knows many people in her neighborhood and is an accepted leader. She wants to see her neighborhood change as it has become really run down and has major problems. There are many cars in different stages of repair on the street. Also there is graffiti everywhere.

Most of the homes in the neighborhood are 80 to 100 year old row houses (like townhouses but with each home adjacent to the next). When they were built they were near the city center and very desirable, but as the years passed the homes became run down and the neighborhood became less desirable.  During the past 40 years it became home to mostly poor, and many families who were on welfare and supporting dependent children moved in.  Many of these houses became women led because they were not eligible to draw government support if the husband lived in the house. On the outskirts of the neighborhood are two subsidized government housing complexes. One has 350 units and a 250 unit complex is mostly immigrants.

Today the neighborhood has become very diverse ethnically as well as economically.  There are some who are on welfare, others who would be considered working poor, some new immigrants struggling daily to get by, and yet others who are holding well paying jobs.  Some of the row houses are occupied by older people who have lived there for many years. They live in limited income and cannot keep their homes up because they have no support system of family to help them. Other row houses are drug houses occupied by younger people. But because the area is close to the city center, multiple professionals have also bought the old row houses and fixed them up. 

The primary businesses are on the edges of the neighborhood with ethnic restaurants and mom and pop business. There are no major grocery stores therefore food is expensive. Because the neighborhood is close to the city center there are high cost restaurants and stores that none of the neighbors can afford.

There are some informal groups (volunteer associations) functioning in the area, including a neighborhood association which is not functioning very well even Mrs. Brown tries to keep it going. Most of the other informal groups are built around the specific interests of their participants. At one time an inventory of the peoples assets, skills, knowledge and interests had been taken of people in the neighborhood.

They had a government sponsored five year Weed and Seed program which mobilized the community to make their area more secure. Several businesses came into the neighborhood and had some impact by providing jobs for local people. Gangs had been a major problem before the Weed and Seed program, but recently things seemed to be better.  

There is a neighborhood elementary school which has low test scores with 83% on subsidized lunches. They need tutors to help with their children of which Mrs. Brown is one of them.

There are 18 churches in the neighborhood, with only one open during the week. Most churches meet in storefronts and the rest meet in the older church buildings that have existed for many years. The church buildings are generally only used on Sundays. Most of the church members no longer live in the neighborhood. The members are people that lived in the neighborhood but moved to a nicer part of town. They keep coming back because they feel like they belong to their church and do not fit in the churches nearer their homes. Even many of the pastors do not live in the neighborhood and are working other jobs to support their families.

