Finding Mentors and Resources for Long Term Medical Missions

OUTLINE

I. Introduction & Scripture (Psalm 84.5)

A.  Ralph Winter challenge
B.  WHY are you here? WHAT do you want to do with your life? HOW do you plan to get there? 

II. Who were some of the great mentors of the past?

A.  Hx: Aristotle, Socrates, Plato

B.  Bible: Jesus (disciples), Barnabas (Paul), Paul (Timothy, Titus)
C.  Kinds of mentors

D.  My story
III. What does “Mentor” mean (in our context here)?

A.  It could mean a formal mentoring, with course work. But not here.

B.  I mean “ICE-ING”…

C.  Share what I learned here 2 years ago. Share what I passed on to John McVay, which is now incorporated into the Elements guidebook and the website.

IV. What/ Who needs mentoring? (Two models)

A.  The breadth of our lives: proactive

1. Personal & relational (Emotional)
2. Physical

3. Spiritual

4. Professional (including Communication & Leadership)
5. Worldview

6. Vision

B.  The Obstacles and Objections in Life

1. How to find God’s call

2. Family support/ resistance
3. Finances: personal debt, financial planning, fundraising

4. Marriage, family, singleness issues

5. Parenting issues

6. Bible training

7. Cross-cultural training

8. Finding an agency (or not)
9. Fear 

V. Other mentors: Books—A Short Bibliography
VI. Stories

VII. Tour medicalmissions.com website for mentors

A.  We’re looking for those of you who can be mentors.

B.  We’re looking for those of you who want to be mentored

C.  Here’s how you do it…
VIII. Questions & Comments

Finding Mentors and Resources for Long Term Medical Missions

Let’s open with prayer: for guidance as we seek God’s will in serving Him.
In a brilliant article by Ralph Winter nearly 20 years ago, he said that of all those “called” into missionary service only 1 of 100 make it! Why? Because of the lack of mobilizers, or mentors. He went on to describe the strategic priority of mobilizers/ mentors to walk with those who believe that God has called them to serve him in missions. We can look at mentoring as a “relational experience in which one person empowers or helps another by sharing God-given resources”. If you are interested in serving the Lord in long-term medical missions, you’re in the right place. Let’s keep Psalm 84.5 in view as we talk about MENTORING. 

“Blessed are those whose strength is in the Lord, whose hearts are set on pilgrimage.”
 –Psalm 84.5
I am very moved that each of you is looking forward to serving the Lord in long-term medical mission. It is a tremendous calling. It is very difficult. It is not for the faint of heart! So, the emphasis of our pilgrimage must be God. There may be some of you who may be enamored by the allure of a lush, tropical setting; excited about living in a house on stilts in the jungle or any number of other ecstatic places. BUT the allure and the charm wear off very quickly. We get homesick, miss our toys—and if we’re not there for the right reasons, for the long haul and ultimately for the glory of God, we just won’t make it.

I’d like our session today to provide you with stories, insights and resources that will facilitate you on your journey of glorifying God with your medical ministry. This is what this session is all about—the WHY, WHO, WHAT, WHERE & HOW of mentoring. What is it? What needs to be mentored? And, what are the resources that are available? 

WHO and WHAT are our mentors? Think of an example of someone who mentored you before you were 20 years old—and someone who has mentored you since then. It might have been a conscious mentoring relationship, or one that happened and you didn’t realize you’d been mentored until after it was over! Mentoring usually involves a transfer: of power (empowering), of character qualities, values, skills, experience and resources. It is usually a person, but may be other resources like books, conferences, talks, sermons and the like.

Who were some of the great mentors of the past? A: Secular: Aristotle, Socrates, Plato. Biblical: Jesus (disciples), Barnabas (Paul), Paul (Timothy, Titus) What kinds of people did you identify when you reflected on your past? Family. Teachers, Professors, Coaches. Conferences, like GMHC. Literary: books, magazines, journals.
Neil’s story …

During the fall semester of my junior year of college, I got a letter from my SS teacher asking if I wanted to go to Urbana, IL for the IVCF mission conference during the week between Christmas and New Year’s. I hesitated, because I wasn’t really interested in becoming a missionary—and I didn’t want any pressure from any one either. But, the speakers attracted me—they were the very people whose articles I’d been reading in His magazine (of IVCF) over the past two years, learning more about the Bible and how to defend my faith in a very secular college atmosphere. So, I went…

How did this come about in my life? There was no one mentor or guide through all this. God used short-term mentors along the way: SS teachers, VBS teachers, pastors, high school coaches, IVCF staff @ college, His magazine. None of these were formal, but each had incredible impact on my life! Other great influences (which can be considered as “mentors”) included conferences, books, CMDA, local CMDA doctors, some of whom had been missionaries or who had taken ST trips and told their stories.

Now, what does MENTORING mean in the context I’m using today? First of all, I don’t mean a formal course, with a curriculum and deadlines. That can be an excellent kind of mentoring for some people, at the right time. Today, I’m referring to mentoring that is more “mentor-lite”: spending time with medical professionals who have been or are medical missionaries. So, I’m thinking more of building a mentoring relationship that can be started and continued by phone, email, Skype, a personal visit or a combination of the above. I use the pneumonic ICE-ING: Information, Communication, Encouragement, Inspiration, Networking and Guidance. 
So, next, WHAT in our lives needs to be mentored? (Write on whiteboard.) Personal & relational (emotional). Physical. Spiritual. Professional. Worldview. Vision.
Personal growth and maturity: “Know yourself.” (Plato, Jesus, St. Paul—Romans 12.3) How do you do that? Learn from older, wiser friends, family, mentors. Personality Tests, like DISC and Myers-Briggs personality profile tests. Understand how God has “wired” you. What are your strengths, weaknesses? This is not just a navel-gazing exercise that is “all about me”. It is about understanding God, His Purposes, how he’s made me and how I can then live, work and minister with other people, some very like me and others very different from me!

Physical: Health & medical issues

Spiritual: the one most important determinant of a missionary’s preparation for service. Most mission boards will require knowledge and expertise in handling the Bible and being able to teach it. The Bible is our authority; we need to know it well enough to “feed” ourselves and to know when we are confronted with heresy. Prayer should be a vital force in your life. Fellowship, worship—the spiritual disciplines. WHO challenges you in your spiritual life?
Professional: Medical training is long and arduous. You need perseverance! You also need to be thinking about your specialty and how you will use that to serve the Lord.

Communication: learn how to communicate your ideas via spoken and written word.

Leadership: Most missionaries are asked to work in areas that they never anticipated. One of these is leadership. David Stevens covers many of these issues in his new book, hot off the press: Beyond Medicine: What Else You Need to Know to Be a Healthcare Missionary.
World, worldview: We live in a society where most people have never been out of the country; some may have never visited another state. We need to have a world focus, be a World Christian who has a worldview that reflects a practicing knowledge of what’s going on in the world! How many countries, how many people groups, languages, who are the least reached, the unreached? What is your worldview? Can you articulate it? 
Vision: What’s out there? What are opportunities and needs? E.g., books, conferences, godly mentors & colleagues, Perspectives, Urbana, etc., can provide guidance at various times in your lives. God will give you a vision for your life.

Another prism through which to view mentoring needs is “What are the obstacles to serving in medical mission?” There is much overlap, but this is helpful as well. You can refer to “A Missional Journey”, where there are many resources.
· How to find God’s call

· Family support/ resistance

· Finances: personal debt, financial planning, fundraising

· Family: Marriage, parenting, singleness issues

· Bible training: knowing, understanding and applying the Bible well
· Cross-cultural training

· Finding an agency: GMHC is a great place to network, get acquainted with agency reps.
· Fear—of what? (ridicule, unknown, parents, peers?)

Fear: In Singapore, Wannee and I led a Missions Interest Group one evening. About 15 young Singaporean Christians attended. Each one had already been on one or more STTs. One girl said one of her “obstacles” to going was “I don’t want to go.” So why she was there that night? She said “I don’t really want to be a missionary. I just know I should be here.” She obeyed. 
These may be some of the questions you’re asking yourself now: How do I get started? How do I find a place to serve? What mission agency do I choose? What can I do while I am in training? Many of the WHATs in my journey were books, conferences, magazines. Here are some of the books what influenced my life… (Ppt)
These are some questions that undergrads, med students, residents, docs in practice posed:
Christina Awad: Final year M/S, now in residency.
1. First of all, can you please pray for me? I keep praying for discernment on choosing the right specialty. I think everyone including my parents advised me NOT to go into surgery. I just want to do what God wants except I do not know what he wants me to do.

2.  Do you agree that having a family and being a surgeon is impossible? 

3. I was also told that surgery is not a great field for international ministry because…

You can see that this med student had already received a lot of biased, inaccurate information from family, friends and colleagues who seemed to be trying to scare her out of MMs! She’s now an Ob-Gyn resident. 
Melody Linton: Final year pre-med, now in M/S. 
1.  What are the most important components I should consider in a [medical] school?  Christian fellowship?  Cost (financial)?  Location?  Match rate (residency)?  Program?  Name?  

2.  How would my potential ministry be different if I have a DO degree vs. an MD degree?  I was accepted at one of each types of school (DO and MD).  I heard that a DO degree could possibly limit my ministry in countries where the degree is not recognized or understood… 

3.  How should I deal with feeling burdened about taking on so much debt?  How do I live frugally without becoming a miser?  How do I continue to grow a generous heart while in med school?  

4.  What else am I forgetting in this process???  :-)  It seems like there is a lot to think about and decide.  From your experience, what are some things that would be helpful to remember during this time - about the Lord and about calling in general?
I spoke on mentoring here 2 years ago. Maybe 80 attended; 40 said they wanted a mentor. When I sent a follow up letter, only 20 replied. Good news: 12 of them replied within 24 hours. Trying to match those 20 was quite a challenge. Some who said they wanted mentors, never made to effort to connect! Some potential mentors who expressed great appreciation for this mentoring effort, never wrote back to the mentees! I’m thinking, “Go figure.” So, some of the lessons I learned (and corroborated by other mentors and leaders in medical missions) were that not all efforts and mentor matching works out, at least not the first time. 
The purpose of this session is not to answer all your questions, although I hope I’ve answered some. The purposes have to do with identifying the need for mentors, how they can help and what resources the mentors have to offer.
This section deals with the HOW to find a mentor (or HOW to become a mentor) and some online resources that can help to guide you. 

This is the website, www.medicalmissionsmentoring.com (follow on PPT), also found on p. xx in your Elements catalog. Here you find the webpage to get lots of information (linked to the IHI website), apply for a mentor or apply for to become a mentor. John McVay says:
1. The website can’t promise a match, but will work hard to do so. This mentoring ministry seeks to match a mentor with someone who aspires to become a healthcare missionary. 
2. Last year I had a number of undergrads I could not match because of scarcity of mentors.  (I prioritized and did find mentors for those in med school already, etc.) To get more mentors I also am hoping to add to the web registration and ask all mentors: How many mentoring matches would you be willing to try? 1, 2, or 3? For some older graduates, we are asking if they’d be willing to mentor undergrads. So, In addition to requesting a mentor, I am also willing to mentor to someone myself, e.g. I have graduated and willing to mentor an undergrad.” 

3. With the above plan I now have listed on the website the below (i.e. I no longer say each mentor is a healthcare missionary with 4+ years of experience) Each mentor is an evangelical with experience in healthcare missions. Where possible, this service will "match" for gender, area of healthcare, current geographical proximity and geographical area of past and/or future interests.
4. “I pray and do the matching myself.”
5. “Some mentoring matches take off and some don’t. If you’ve tried to get a mentor and it didn’t work out, please try again.” 
 

Conclusion: What if—through intentional mentoring—Ralph Winter’s statistic of only 1 in 100 getting to the mission field, increased to 5 or 10 in 100? That would be a 5 to 10-fold increase. You could be part of that blessing and advance of the Kingdom! Either by being mentored and following your vision, or by actively mentoring someone desiring to serve the Lord in medical missions! We want to enable you to follow your dream/ your vision of serving the Lord in medical missions. Mentoring can be a strategic part of your journey!
Neil O. Thompson, MD, FACS, FRTCS

Medical Mission Advocate
OMF International
Global Missions Health Conference, Louisville, KY, 6-8 November 2014
 neiloth62@gmail.com 
A Short Medical Mission Bibliography

China

A Foreign Devil in China, John Pollock, World Wide Publications, 1988 (life of missionary surgeon, L. Nelson Bell, Billy Graham’s father-in-law)
Grasping Heaven, Annelies and Einar Wilder-Smith, Deep River Books, 2010 (The story of Tami Fisk, “a young doctor’s journey to China and beyond”)

Peter Parker and the Opening of China, Edward V. Gulick, Harvard Press, 1973 (Pioneer medical missionary, 1830s)

We Signed Away Our Lives: How One Family Gave Everything for the Gospel, Kari Torjesen Malcolm, IVP, 1990 (The story of Evergreen, Taiyuan, Shansi, China)

Thailand

Mo Bradley and Thailand, Donald C. Lord, Eerdmans, 1969 (Life of Dan Beach Bradley, pioneer medical missionary, 1835-1860s)

More Than Skin Deep, Margaret Armitage, OMF Books, 1988 (True story of two leprosy patients and pioneer medical missions in Central Thailand)
India

Dr. Ida, Dorothy C. Wilson, Hodder & Stoughton, 1959

Punjab Pioneer, Charles Reynolds, Word Books, 1968 (The life of Edith Brown, founder of Ludhiana Medical Hospital, north India)

Ten Fingers for God, Dorothy C. Wilson, Paul Brand Publishing, 1989 (life of Paul Brand, pioneer leprosy surgeon and researcher, India)

Nepal

Don’t Let the Goats Eat the Loquat Trees, Thomas Hale, Zondervan, 1986 (A missionary surgeon’s experience in Nepal, autobiographical)

Living Stones of the Himalayas, Thomas Hale, Zondervan, 1993. (His stories reveal the power of medical ministry in this remote, enchanted land.)

On Being a Missionary, Thomas Hale, William Carey Library Pub, 2003

On the Far Side of Liglig Mountain, Thomas Hale, Zondervan, 1989 (Story of the Hales’ “experiences in bringing western medicine to people who distrust—even fear—the introduction of different ideas…”.)

Africa

Miracle at Tenwick: The Life of Dr. Ernie Steury, Gregg Lewis, Discovery House Publishers, 2007 (The story of Tenwick Hospital and its founder; Kenya)
Other, General, Academic

Ask A Missionary, John McVay, IVP Books, 2012

Beyond Medicine: What Else You Need to Know to Be a Healthcare Missionary, David Stevens, CMDA, 2012
The Contribution of Medical Missions: The Intercultural Transfer of Standards and Values, Christoffer H. Grundmann, in Academic Medicine (vol. 66, no. 12, p. 731), 1991. 

Joshua Project: Unreached Peoples of the World: http://www.joshuaproject.net/  

Operation World, Jason Mandryk, IVP (7th Ed.), 2010”

Sent to Heal! Emergence and Development of Medical Missions, Christoffer H. Grundmann, University Press of America, 2005 (2nd edition, 2014)
