Compassionate Care: Welcoming the Nations to Memphis Worksheet


Define: 
· Define what you do or what services you offer. 

· Does what you do currently intersect with non-US born people groups? 
· Why or why not?

· Do you/your organization want to be more welcoming to refugees? 
	Pros
	Cons

	
	



Ask:
· Where are the people groups/individuals you wish to serve/learn from?

· Who are the resettlement agencies in your area?

· Who is already doing good work?

· Who is your team?

· What is your current process?

· What are your opportunities for improvement?

	Strengths: 
	Weakness:

	Opportunities:
	Threats:


Plan: 
· Where does the needs in our refugee communities intersect with your passions/mission/services?


· Where are you in the process? What is your next step?
· Information Gathering Stage
· Task Acquired
· Logistics/Data 
· Pilot/Trial
· Reassess/Retrain
· Steady state

